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Why have we developed a triage tool

In health and social care, the demand for 
occupational therapy is increasing as their 
assessment and intervention skills are 
recognised as a critical element of ensuring 
people receive appropriate and effective 
care and support. At any one time, many 
assessment requests received by social care 
are for individuals who are seeking non-complex 
adaptations through the Disabled Facilities 
Grant (DFG).

The Royal College of Occupational Therapists’ 
publication Adaptations Without Delay1 identified 
how non-complex cases for adaptations could 
be effectively managed using trusted assessors 
if supported by appropriate operational and 
procedural mechanisms, such as a triage 
process. This approach then allows occupational 
therapists to focus on the complex cases where 
their skills and knowledge are most effective 
in assessing and supporting the design of the 
adaptation.

This triage tool has two aims. First, to improve 
the flow of referral through the DFG process 
by supporting the decision-making process as 
to when an occupational therapist is needed 
to be involved in assessing the necessary and 
appropriate element of the DFG application. 
Second, to make better use of the occupational 
therapy resource in social care by reducing 
the number of assessments for non-complex 
adaptations therapists are involved in.

1 Adaptations Without Delay: https://www.rcot.co.uk/adaptations-without-delay

How the tool was developed

The tool developed through an iterative process 
that continues as we gather further user 
feedback. To date, the development of the tool 
has involved the following stages
• Stage 1: A desktop review of relevant 

legislation, good practice guidance, 
research, and other literature related to 
complexity and the occupational therapist’s 
role in the adaptation process. 

• Stage 2: A stakeholder workshop, hosted by 
Foundations.

• Stage 3: Pilot of the triage tool at three sites, 
supported by occupational therapy students 
from the University of Salford.

• Stage 4: Formal launch of the triage tool.
• Stage 5: We will be continually refining the 

tool as we gather feedback from users.

Why are there only four questions?

Based on feedback during the tool’s design, 
we have kept the number of questions small. 
Although there are only four questions, they 
focus on the critical factors that make an 
assessment complex or straightforward. 

Detailed below is a brief explanation of what 
each question explores.

Question 1: Considers the complexity of the 
person’s current and future condition and the 
implications on the individual’s long term health 
& social care needs

Question 2: Considers complexity of the 
activity(s) the person is struggling to perform 

https://www.rcot.co.uk/adaptations-without-delay


and where those activities take place in the 
home environment 

Question 3: Considers the complexity of the 
care needs of the individual and any current or 
future equipment that may be required when 
using the adaptation

Question 4: Considers the complexity of the 
impact the potential adaptation could have on 
others living and using the property 

Why are there screening questions 
before the triage questions?
 
Screening questions have been included to 
ensure the person gives consent and can 
participate in the triage process. The screening 
questions also ensure that the person is put 
on the most appropriate assessment and 
intervention pathway. For example, it may 
be more appropriate for the individual to be 
assessed for reablement or rehabilitation. 
Where a local authority already has a robust 
screening process in place, these questions 
may not be necessary.

Assumptions for using the tool

• The tool is administered by a competent 
occupational therapist or trusted assessor. 

• Where an occupational therapist is not 
directly involved in a case, competent 
assessors are involved in identifying what 
adaptations are necessary and appropriate.

• The person is aware that an assessment 
that identifies what is necessary and 
appropriate as part of a DFG application is 
not necessarily a Care Act assessment.

Rachel Russell and the Foundations Team



Part 1: Screening Questions

The following screening questions have been 
included to ensure the person gives consent 
and can participate in the triage and to ensure 
that the adaptation assessment is the most 
appropriate pathway for the individual. 

Question Purpose of the questions
1. Does the person consent to be 
triaged?

Is the person able to consent to be 
triaged?

2. Does the person have the capacity to 
go through the triage process?

Has the person capacity to participate in 
the triage process?

3. What activities is the person having 
difficulty performing?

Are the activities in the scope of what 
the service offers and the purpose of the 
Disabled Facilities Grant?

4. Has the person experienced a 
recent change in their health & well-being 
that requires medical treatment or a 
rehabilitation/reablement approach?

Does the answer indicate that a more 
appropriate medical/reablement/rehab 
approach is needed?

5. What has the person tried previously 
to overcome these difficulties?

Is an assessment for advice or equipment 
more appropriate?



Part 2: Triage Questions

Each question has a green, orange, or red 
response. 
• One or more red response indicates that an 

assessment by an occupational therapist is 
suggested. 

• If one or more response is yellow (no red), 
this suggests a competent OT assistant or 
Trusted Assessor assessment is required. 

• If all four responses are green, then this 
could indicate that a supported self-
assessment or remote assessment may be 
appropriate.

Thinking about the next two years is the way the person(s) does their everyday activities 
likely to change significantly due to their condition(s) OR the person may have difficulty 
learning to use the adaptation?

NO. The type of condition is 
predictable, stable, and it is 
anticipated that any changes 
in the condition over the next 
two years will not significantly 
change the way the person 
currently does their everyday 
activities of daily living, and 
it is unlikely they will have 
difficulty learning to use the 
adaptation.

YES, but the type of condition 
is predictable and stable 
and should have no difficulty 
learning to use the adaptation.

An assessment by a Trusted 
Assessor/OTA is required to 
establish what impact these 
changes could mean on the 
type of adaptation the person 
requires. 

YES, and the type of condition 
is:
• Unpredictable
• Changeable/fluctuating
• There is a cognitive 

impairment
• Associated with being neuro-

divergent 

And it is anticipated that 
changes in the person’s 
condition over the next 2 years 
could significantly impact how 
they carry out their everyday 
activities of daily living. Or they 
could have difficulty learning to 
use the adaptation

An assessment by an 
Occupational Therapist is 
required to establish what 
impact these changes 
will mean to the type of 
adaptation(s) the person 
requires. 

Occupational Therapist

01

Occupational Therapy 
Assistant or Level 4 
Trusted Assessor

Supported self-assessment



The person indicates difficulty 
with one of the following 
activities: 
• Bath Transfers
• Stair climbing
• Accessing property

The person indicates it is 
difficult to perform two or 
more of the following areas of 
activities: 
• Bath Transfers
• Stair climbing
• Accessing property 

An assessment by a Trusted 
Assessor/OTA will ensure the 
necessary and appropriate 
standard/non-complex 
adaptations are identified for 
the person.

The person indicates it is 
difficult to perform activities of 
daily living that involve:
• Moving between rooms
• Activities in the kitchen
• Getting safe access in and 

out of a car
• Safe access to the 

bedroom
• Having adequate heating 

to be able to perform 
activities

• Controlling the power/
lighting/heating/ventilation

An occupational therapy 
assessment  will ensure the 
necessary and  appropriate 
complex adaptations are 
identified for the person.

What type of  activity is the person having difficulty doing?02

Occupational Therapy 
Assistant or Level 4 
Trusted Assessor

Occupational TherapistSupported self-assessment

03 Is it anticipated that the person will require additional equipment or carer support once the 
adaptation is installed (consider future needs)

NO. Once the home is 
adapted, the person is unlikely 
to need additional carer 
support or equipment to do 
the activities they are having 
difficulty doing.

YES. It is anticipated that the 
person will require assistance 
from a single carer to use the 
adaptation once installed.

An assessment by a Trusted 
Assessor/OTA Assessment 
is required to consider what 
impact future carer support 
or equipment will have 
on what adaptations are 
necessary and appropriate 
for the person.

YES. The person will require 
significant from one or more 
carer and/or equipment 
needs once the adaptation is 
installed.

An occupational therapy 
assessment is required 
to consider what impact 
carer support and/or 
equipment will have on what 
adaptations are necessary 
and appropriate for the 
situation.



No. The person indicates that 
the installation of adaptations 
will not impact those living in or 
using the property.

YES. The person indicates that 
the installation of an adaptation 
could impact those living or 
using the property.

An assessment by a Trusted 
Assessor/OTA is required 
to ensure  the needs of 
those living and using the 
property are considered 
when deciding what 
adaptations are necessary 
and appropriate.

YES. The person 
indicates that installing the 
adaptation(s) will prevent 
those living in the property 
from doing their everyday 
activities or making it more 
difficult to use.

An assessment by an 
Occupational Therapists 
is required to ensure  the 
needs of those living and 
using the property are 
considered when deciding 
what adaptations are 
necessary and appropriate.

Is there any indication that the adaptation will impact anyone else living or using the 
property?04

Occupational Therapy 
Assistant or Level 4 
Trusted Assessor

Occupational TherapistSupported self-assessment
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